Club Health Assessment for District 19 | through October 2013

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service Since Last President Vice No Since Last for current
Club Club Charter Current Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Status Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in3 more than of officers that 12 months
within last members than 20% months one year repeat do not have appears in
two years appears appears appears in appears in terms an active red
in brackets in red in red red red indicated Email
Clubs more than two years old
8002 CLALLAM BAY SEKIU 11/28/1950 Active 19 0 0 0 0.00% 15 0 N 4
36050 CRESCENTBAYLC 09/14/1978 Active 15 2 3 1 -6.25% 14 5 0 N T 0
8003 FORKS 03/28/1947 Active 56 3 0 3 5.66% 52 3 N P.M 0
8005 PORT ANGELES 07/24/1942 Active 52 4 6 2 -3.70% 53 2 0 N P,T 0
CEP ( 01/18/2012 )
8007 QUILCENE 06/18/1966 Active 14 5 1 4 40.00% 10 2 0 N 0
8008 SEQUIM VALLEY 11/16/1955 Active 33 3 1 2 6.45% 36 2 0 N P,T 0
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
6 0 0 0 189 17 1 6 3.28% 180 32 50% 17% 0% 0% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.

Hekkk

- Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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7967 ALBERNI VALLEY 07/13/1955 Active 21 0 2 -2 -8.70% 22 14 0 R 1
7968 ALERT BAY 10/25/1967 Active 12 0 1 1 -7.69% 13 18 0 4 N ™ 30
32069 BAYNES SOUND L C 04/20/1976 Active 21 1 0 1 5.00% 16 0 0
38432 BLACK CREEK 05/01/1980 Active 13 0 0 0 0.00% 13 0 2 0
7969 CAMPBELL RIVER 03/06/1959 Active 1 0 1 -1 -8.33% 12 4 0 6 10
7982 CAPITOL CITY 03/10/1969 Active 13 0 0 0 0.00% 13 0 0
36562 CEDAR 02/12/1979 Active 16 2 2 0 0.00% 18 14 0 M 1 90+ Days
7989 CENTRAL SAANICH 03/20/1969 Active 50 0 2 2 -3.85% 63 20 0 2 R 1
CEP ( 10/28/2013 )
7970 COMOX VALLEY L C 11/07/1966 Active 15 1 0 1 7.14% 15 0 N T 0
55177 COMOX VALLEY MONARCH 12/20/1993 Active 37 4 2 2 571% 30 23 0 N 0
30230 COWICHAN LAKE 02/07/1975 Active 15 1 1 0 0.00% 14 9 0 N P 1
7971 DUNCAN 04/22/1958 Active 39 0 2 2 -4.88% 40 9 0 R 0
7972 ESQUIMALT 05/04/1951 Active 37 1 0 1 2.78% 35 0 N 0
CEP ( 04/04/2013 )
30346 GABRIOLA ISLAND 03/11/1975 Active 33 0 3 -3 -8.33% 34 7 0 2 R 0
7973 GALIANO ISLAND 12/07/1972 Active 29 1 2 -1 -3.33% 35 10 0 0
7974 GOLD RIVER 02/16/1967 Active 12 0 0 0 0.00% 15 0 2 P, T.M 2 90+ Days
38573 GORDON HEAD L C 06/28/1980 Active 31 1 1 0 0.00% 23 27 0 N P 1 $952.38
7976 LADYSMITH 08/21/1941 Active 20 4 0 4 25.00% 15 0 R 0
7978 MALAHATL C 12/17/1969 Active 24 1 0 1 4.35% 27 0 N P.M 0 90+ Days
7979 MALCOLMISLAND L C 11/21/1973 Active 18 0 0 0 0.00% 18 1 2 N P, T 28
7980 MAYNE ISLAND 11/12/1971 Active 52 3 4 -1 -1.89% 53 4 0 N 0
39139 MILL BAY 12/31/1980 Active 11 0 0 0 0.00% 11 0 N 0
7981 NANAIMO 12/10/1946 Active 36 1 1 0 0.00% 34 8 0 N ST 0
43862 NANAIMO HUB CITY 05/17/1984 Active 18 2 1 1 5.88% 15 10 0 T 2 90+ Days
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35161 NANOOSE BAYLC 03/29/1978 Active 12 2 3 1 -7.69% 15 3 0 N 1
7983 PARKSVILLE 11/18/1969 Active 30 1 4 -3 -9.09% 28 9 0 R M 0
7984 PENDER ISLANDS 05/25/1973 Active 18 0 0 0 0.00% 19 0 0 90+ Days
7985 PORT ALICE 09/01/1966 Active 15 0 0 0 0.00% 16 0 N 0
7986 PORT HARDY 08/17/1966 Active 16 0 0 0 0.00% 16 2 4 1
7987 PORT MC NEILL 04/04/1967 Active 17 0 1 -1 -5.56% 17 5 0 2 R 0
42274 PROTECTION ISLAND 02/07/1983 Active 22 2 0 2 10.00% 19 0 N 0
7988 QUALICUM BAY 02/04/1969 Active 29 0 0 0 0.00% 29 0 2 R P.M 0
30158 ROYAL OAK 01/31/1975 Active 9 0 1 1 -10.00% 10 0 0 N 0 $285.71
43722 ROYSTON-CUMBERLAND 04/24/1984 Active 9 0 0 0 0.00% 12 0 4 P, T 0
7990 SAANICH 11/10/1965 Active(1) 5 0 3 -3 -37.50% 8 19 0 None 0
7991 SALT SPRING ISLAND 08/14/1959 Active 42 1 5 -4 -8.70% 40 12 0 R 0
28098 SATURNA 03/05/1974 Active 40 0 2 2 -4.76% 44 5 0 N 0 $476.19
7993 SIDNEY 05/21/1964 Active 36 5 3 2 5.88% 29 10 0 2 N 1
7994 SOOKE 03/26/1965 Active 38 4 1 3 8.57% 41 4 0 N 0
77468 SOOKE HARBOURSIDE 09/15/2003 Active 49 1 3 2 -3.92% 46 3 0 M 0 90+ Days
IE:IE:I(S 06/13/2013 )
7995 TAHSIS 04/12/1968 Active 7 0 2 2 22.22% 9 9 0 8 28 90+ Days
7998 VICTORIA CENTRAL 02/20/1941 Active 6 0 0 0 0.00% 19 2 T 0 $5000.00
CEP ( 04/01/2012 )
8000 VICTORIA CHINATOWN 03/14/1956 Active 13 0 1 -1 -7.14% 15 56 0 6 N 1
CEP ( 05/27/2013 )
7999 VICTORIA IMPERIAL 03/10/1969 Active 16 0 0 0 0.00% 15 0 P 0 90+ Days $1233.01
7977 WEST SHORE 11/10/1953 Active 31 0 0 0 0.00% 38 0 2 0 90+ Days
35162 WILLOW POINT L C 03/29/1978 Active 21 1 1 0 0.00% 25 39 0 2 4 90+ Days
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46 0 0 0 1,065 40 55 -15 -1.39% 1,094 23 50% 0% 0% 22% 0 0% 0 (1] 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.

Hekkk

- Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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